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Abstract. Internal audit is a department or organization within a company
tasked with the impartial and independent analysis of systems, business
organizations, and processes. The role of the internal audit department is to
provide senior management and governing bodies with an objective source of
information regarding: The organization's risks, The control environment,
Operational efficiency, Compliance with applicable laws and regulations.

Key words: Similarities Between Internal and External Audit, Planning
Phase, External Audit.

Introduction. Internal audit involves analysis and inspection methods
aimed at evaluating control mechanisms within an organization and improving
process efficiency. This process helps the organization achieve its goals, ensures
the rational use of resources, and reduces risks. Below is a comprehensive
overview of internal audit methods and their significance.

Since internal audit reports to senior management, it is appropriate for its
activities to be overseen exclusively by the CEO or the Board of Directors
through the Audit Committee. Internal audit members must remain independent
of internal policies and be impartial to provide management with an objective
source of information. Under the leadership of the Audit Committee, internal
audit systematically collaborates with management to review control activities
over key systems and processes. The inspections conducted by internal audit are
often referred to as internal audits. Internal audit can be used to assess an
organization's performance or the execution of a process against a set of
standards, policies, benchmarks, or regulations. These audits may include
evaluations of corporate governance, accounting, financial reporting, and IT
general controls within the organization.

The main objectives of internal audit Internal audit helps the organization
achieve the following objectives: Identifying and mitigating risks - Detecting
potential risks in the organization’s activities and developing strategies to
minimize them. Ensuring compliance and detecting violations - Ensuring\
t the organization’s actiyities comply with applicgble legislation and inter
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policies. Ensuring financial reliability - Guaranteeing the accuracy and
correctness of financial documents. Improving efficiency - Promoting the
rational use of resources and enhancing operational processes.

Methods of Internal Audit Various methods are used in the internal audit
process, each aimed at obtaining, analyzing, and evaluating specific information.
1. Document Analysis. By reviewing the organization’s financial reports,
contracts, purchase-sale transactions, and other documents, the accuracy and
reliability of the data are determined. Advantages: Allows the study of the
organization’s real activities through documents. Provides the opportunity to
obtain precise information about the organization’s financial condition.

2.  Conducting Surveys and Interviews. Through interviews and surveys
with employees, a detailed understanding of processes is gained, as well as
information about the employees' tasks and how they are performed.
Advantages: Direct communication with employees helps identify problems.
Provides an opportunity to study the internal environment of the organization.
3.  Observation and Monitoring. By observing operational processes within
the organization, employees' activities are assessed in real-time. This helps
ensure the efficiency of the process and its compliance with standards.
Advantages: Identifies operational efficiency by directly observing the
processes. Allows real-time evaluation of whether changes are needed.
4, Data Analysis.Through the analysis of financial, operational, and other
statistical data, a deeper understanding of the organization’s performance is
developed. This process is used to identify risks and improve efficiency.
Advantages: Provides complete information on financial and operational
efficiency. Identifies risks and weaknesses.
5. Comparative Analysis. By comparing the organization’s internal and
external indicators, the effectiveness of operations is evaluated, and areas for
improvement are identified. Comparative analysis allows the organization’s
position to be determined in relation to competitors and industry benchmarks.
Advantages: Helps assess the organization’s standing in the industry. Aids in
enhancing competitiveness.
6. Risk Analysis and Management.ldentifies risks within the organization
and assesses their impact on financial and operational activities. This analysis
helps develop and implement strategies to mitigate risks. Advantages: Helps
ensure the organization’s safety. Improves financial stability.

The Importance of Internal Audit. Internal audit provides a number of

. . . T
enefits for the effective and sustainable development of an organization:
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Ensuring Financial Reliability: Internal audit ensures the accuracy and
reliability of reports and financial data, which is crucial for management. Risk
Management: Timely identification and mitigation of risks allows for
addressing problems at an early stage, helping protect the organization from
financial losses and risks that could damage its reputation.

Improving Process Efficiency: One of the main tasks of internal audit is to
analyze the processes within the organization and identify opportunities to
improve efficiency. This contributes to optimal resource utilization and
enhances operational effectiveness.

Increasing Confidence: Based on the results of internal audits, management
and stakeholders (investors, shareholders) gain reliable information about the
organization's financial and operational activities.

Supporting Planning and Strategic Decision-Making: Internal audit is an
important resource in helping the organization achieve its long-term strategic
objectives. Based on audit findings, planning processes are improved, and
making strategic decisions becomes easier.

Who conducts the internal audit? Internal auditors, usually employees of
the company, carry out the internal audit. However, companies that lack the
necessary expertise or workforce may outsource this task to an external
organization. Internal audit - assessing and improving the effectiveness of
management, risk management, and control over key processes. Providing the
board and management with information and assurances related to their
responsibilities.

Where do internal auditors report? Internal auditors prepare reports
summarizing the results of audits and their findings once the audits are
completed. Typically, there is no specific physical location where these reports
are stored. However, internal audit usually reports the results of its findings to
management members who have oversight responsibilities. Internal audit also
reports on its activities, including key findings, at meetings of the Audit
Committee.

Conclusion. The goal of internal audit is to identify weaknesses in the
organization’s processes and internal control environment, enabling corrective
actions to be taken as quickly as possible to prevent harm to the organization or
its stakeholders. Accordingly, the internal audit plan should be developed based
on risk, meaning it should focus on areas that pose the greatest threat to the
company. The internal audit plan should also align with the organization’s
strategic needs. Similarly, each internal audit objective should correspond to the\v
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audit plan. Internal audit plays a crucial role in ensuring the effectiveness and
sustainability of the organization. By thoroughly analyzing all aspects of the
organization's operations, internal audit helps identify shortcomings and take
corrective actions. Therefore, internal audit is a key tool that significantly
contributes to the company’s growth and development

References:
1. Sawyer, L. B., & Dittenhofer, M. A. (2011). Sawyer's Internal Auditing: The

Practice of Modern Internal Auditing. Institute of Internal Auditors. 14(1).

2. Spira, L. F,, & Page, M. (2003). Risk Management: The Reinvention of Internal

Control and the Changing Role of Internal Audit. Accounting, Auditing &

Accountability Journal, 16(4), 640-661.

3. Pickett, K. H. S. (2010). The Essential Guide to Internal Auditing. John Wiley &

Sons. 2(5), 67-74.

4. Rabbonaqulovich, C. S. (2024). VENCHUR KAPITALI SHAKLLANISHINING

ILMIY-NAZARIY ASOSLARI. Economics and Innovative Technologies, 12(5), 22-

33.

5. Chulliyev, S. (2024). INNOVATSION JARAYONLAR BILAN VENCHUR KAPITALI

O ‘RTASIDAGI BOG ‘LIQLIK VA UNGA TA’SIR QILUVCHI OMILLAR. Iqtisodiy

taraqqiyot va tahlil, 2(5), 67-74.

6. YUynnues, C. (2024). O ZBEKISTONDA INNOVATSION TADBIRKORLIK VA

VENCHUR FONDLARINI QO ‘LLAB-QUVVATLASHNING USTUVOR YO

‘NALISHLARI. Economics and Innovative Technologies, 12(3), 1-14.

7. Elov, O. K., Kholboyeva, M., & Pirmamatova, N. (2024). Consumer behavior

and marketing strategy. World of Scientific news in Science, 2(2), 722-726.

8. Jdsos, 0., KacuMmos, A., & Xosi6oeBa, M. (2024). 3BOJIOLIHUA U BOPBBA C

TEHEBOW 3KOHOMUKOWM B Y3BEKHUCTAHE. " Science Shine" International

scientific journal, 14(1).

9. dnos, 0. K., & Ucmousios, Y. B. (2023). ludppoBusauus noTpebdaeHUs.

JKOHOMHKa U couuym, (6-1 (109)), 1202-1206.

10. Elov, 0. K., Xolboyeva, M. A, & qizi Pirmamatova, N. K. (2023).

MAKROMARKETING VA MIKROMARKETING O ‘RTASIDAGI FARQLAR.

Educational Research in Universal Sciences, 2(12), 112-116.

11. Elov, 0. K,, Berdialiyeva, S., & Ortigova, S. (2023). B2ZB MARKETING VA

SANOATDAGI O ‘RNI. Educational Research in Universal Sciences, 2(18

SPECIAL), 130-133.

12. Komilovich, E. 0. Xolboyeva, M. & Pirmamatova, N. (2023).
[JOZLARNING ONLAYN XARID QILISHDAN QONIQISHI. Educational Research}

Universal Sciences, 2(17), 485-487.



ACADEMIC RESEARCH IN MODERN SCIENCE ¥
International scientific-online conference M—?ﬁé

13. 3uos, 0., Kacumos, A., & Xos6oeBa, M. (2024). TEHEBAA 3KOHOMUKA-
3JIEMEHT MUPOBOW SKOHOMWUYECKOW MUCTOPHUU. " Science Shine"
International scientific journal, 14(1).

14. Komilovich, E. 0. & Azizovna, K. M. (2024). ELECTRONIC MONEY IN
UZBEKISTAN AND THEIR SIGNIFICANCE TODAY. JOURNAL OF ECONOMY,
TOURISM AND SERVICE, 3(5), 54-58.

15. Elov, O. K,, Xolboyeva, M. A., & qizi Pirmamatova, N. K. (2023). MOLIYAVIY
SAVODXONLIK. Educational Research in Universal Sciences, 2(18), 167-170.

16. 2uos, O. K., & Camazosa, M. b. (2023). 3ABUCUMOCTDb OT MOBUJIbHBIX
TEXHOJIOTUM B KOHTEKCTE IIOTPEBUTEJIbCKOT'O IIOBEJEHUA B
HUPPOBU3YIOIEMCA MUPE: O CTYJJEHTAX BY30B. Educational Research in
Universal Sciences, 2(16), 220-224.

17. Komilovich, O. E. (2021). DEVELOPMENT OF THE STRATEGIC
MANAGEMENT. In Interdisciplinary Conference of Young Scholars in Social
Sciences (USA) (pp. 363-366




