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Abstract. The education system is of great importance for every country.
Therefore, developing the education system, creating plans, tactics, and
strategies to be implemented in this process is one of the main tasks set by each
country. This article will discuss the quality of education, the factors affecting it,
and how to improve the quality of the education system. Additionally, the tactics,
strategies, plans, standards used in the process of improving education quality,
and related issues will also be covered.
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Introduction. Education can be considered the foundation and pillar of all
countries. This is because every decision, law, and ongoing event is based on
knowledge. Therefore, every country develops and implements the necessary
measures and strategies to improve and advance its education system. A
strategy is a plan that is clear, systematic, and aimed at a specific goal, designed
for the long term. During the process of implementing these strategies, many
large and small factors influence them. These include:

« Creation and expansion of e-learning platforms;

« Utilization of modern teaching technologies;

« Enhancing teachers' qualifications and learning from international
experiences;

« Effective management of educational institutions;

«Reforming assessment systems and being able to provide proper
incentives;

« Collaboration with manufacturing enterprises;

«The active participation of parents and the broader community,
which is one of the most important factors.

Improving education quality is one of the most pressing issues today. It is

necessary to develop and implement effective strategies for the development o
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the education system. For example, let us consider the education system of
Uzbekistan.

Strategies to improve the quality of education, it is important to first
understand the meaning of the word "strategy.” The term "strategy” comes from
the Greek words "stratos" (army) and "ago" (to lead), and refers to a set of
planned actions designed for a long-term goal.

Over the last 5 years, many efforts have been made to improve the quality
of education in Uzbekistan. Below, we will examine the strategies for improving
education quality and the steps taken in Uzbekistan in this regard.

Digitalization of the Education System: Creating and expanding e-
learning platforms in the educational process can reduce human intervention
and help prevent corruption in the education system. Moreover, the use of such
modern technologies, especially remote learning, provides great opportunities
for students, particularly for those who are parents. Providing online resources,
video tutorials, and virtual laboratories also contributes to improving the quality
of education. In Uzbekistan, the pandemic in 2020 led to the beginning and
expansion of online and distance learning. By 2023, over 20,000 interactive
educational platforms had been created in the country.

Improving Teacher Qualifications: Enhancing teachers' professional
skills is crucial for improving the quality of education. It is important to study
the experiences of foreign countries or develop special programs for teachers.
For example, January is declared as the "Month for Teachers' Professional
Development,” creating opportunities for teachers to work on improving their
skills. Regular qualification courses, seminars, and training programs should
also be organized for teachers. In 2023, over 500,000 teachers participated in
qualification enhancement courses in Uzbekistan, with important cooperation
between the public and private sectors.

Updating the Curriculum: Revising educational programs based on
modern requirements, addressing existing shortcomings, and adding new
content also helps improve quality. For example, regular practical training
should be included in educational programs. Students can apply theoretical
knowledge in practice and gain experience. In Uzbekistan, several reforms have
been implemented, such as the Presidential decree in May 2022, which
introduced the "4+2" system for teacher training institutions. According to this
system, students in the 2nd to 4th years of pedagogical universities are required

to spend two days a week on practical training and the remaining days in class. .
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Reforming the Assessment System: Instead of implementing foreign
assessment systems, it is necessary to create our own evaluation system.
Students' knowledge should be assessed through tests, oral questions, and
creative assignments to determine their potential.
In Uzbekistan, many reforms have been made in the assessment system,
including the introduction of a 100-point system in schools. Formative
assessment and two types of summative assessments are now being used, with
one being teacher-determined and the other regulated by the state.

Strengthening Collaboration between Education and Employers: To
ensure future employment for students, it is crucial to collaborate with
industries or set up internship and apprenticeship programs with employers.
In Uzbekistan, contracts between educational institutions and businesses are
gradually being signed to strengthen this collaboration.

Increasing Motivation: Introducing incentive systems for students and
teachers, such as rewarding the best teachers and students with grants or
scholarships, is necessary to improve motivation. In Uzbekistan, in 2023,
teachers' salaries were increased by 1.5 times as part of the efforts to
motivate them.

International Cooperation in Education: Participation in international
quality standards, such as ISO 9001 (in which the State Testing Center
became a member in 2020), KPI (Key Performance Indicators), TQM (Total
Quality Management), and TQC (Total Quality Control), also helps in
enhancing the quality of education.
In 2023, more than 50 international cooperation programs were
implemented in higher education institutions in Uzbekistan.

These strategies reflect Uzbekistan's continuous efforts to improve the
quality of its education system, with significant progress being made in various
areas.

Conclusion. For the successful implementation of strategies to improve
the quality of education, all participants—state authorities, educational
institutions, teachers, students, and parents—must collaborate. By introducing
innovations, training qualified personnel, and increasing motivation, the overall
level of the education system can be raised.

Increasing the effectiveness of the educational process by involving parents
is crucial. This involves engaging with each student's parents individually,
strengthening communication with the community, and collaboratively
addressing issues. Openly sharing updates about the activities and challenges oP’
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educational institutions, as well as involving the community in the education
system, is of significant importance for improving the quality of education.

References:
1. Komilovich, E. 0. QUALITY AND PERFORMANCE INDICATORS.

2. Kamilovich, E. 0., & Maxammatovna, N. I. EVALUATING AND ANALYZING

TEACHING QUALITY.

3. Komilovich, E. 0. ENHANCING TEACHER PROFESSIONAL DEVELOPMENT.

4. Elov, 0. & Ismatullayeva, F. (2024). QUALITY ASSESSMENT AND

MONITORING SYSTEMS IN THE EDUCATION. AkageMu4yeckue Mcciae0BaHUS B

COBpeMeHHOU Hayke, 3(45), 168-173.

5. Elov, O., & Tojiyev, M. (2024). DIFFERENTATION AND PERSONALIZATION

STRATEGY OF GLOBAL COMPANIES. AxkazemMuyeckue uHcCCAelJOBaHUS B

COBpeMeHHOU HaykKe, 3(46), 5-11.

6. Elov, 0., & Mamajonov, M. (2024). INTERNAL AUDIT METHODS AND

THEIR IMPORTANCE. AkageMuyeckue ucCaeJOBaHUS B COBPEMEHHOM HayKe,

3(46), 101-105.

7. Elov, 0. & Toshtemirova, M. (2024). ENHANCING TEACHER

PROFESSIONAL DEVELOPMENT. PemeHnve couuasbHbIX MNpoOJIEM B

ynpaBJieHUU U 9KOHOMHUKe, 3(11), 150-155.

8. Elov, 0., & A’zamova, Z. (2024). UPDATING AND MODERNIZING

CURRICULA. AkageMuueckue UCCAeN0BaHUS B COBpeMeHHOW Hayke, 3(48), 82-

88.

0. Elov, O. K., Kholboyeva, M., & Pirmamatova, N. (2024). Consumer behavior

and marketing strategy. World of Scientific news in Science, 2(2), 722-726.

10. 2o, 0., Kacumos, A., & Xosn60eBa, M. (2024). 3BOJIIOIUA U BOPbBA C

TEHEBOW 3KOHOMHMKON B Y3BEKUCTAHE. " Science Shine" International

scientific journal, 14(1).

11. 2uoB, O. K, & Ucmowusos, Y. b. (2023). llubpoBusanus notpebeHUs.

JKOHOMHKa U couuym, (6-1 (109)), 1202-1206.

12. Elov, 0. K, Xolboyeva, M. A, & qizi Pirmamatova, N. K. (2023).

MAKROMARKETING VA MIKROMARKETING O ‘RTASIDAGI FARQLAR.

Educational Research in Universal Sciences, 2(12), 112-116.

13. Elov, 0. K,, Berdialiyeva, S., & Ortigova, S. (2023). B2ZB MARKETING VA

SANOATDAGI O ‘RNI. Educational Research in Universal Sciences, 2(18

SPECIAL), 130-133.

14. Komilovich, E. 0. Xolboyeva, M. & Pirmamatova, N. (2023).
[JOZLARNING ONLAYN XARID QILISHDAN QONIQISHI. Educational Research}

Universal Sciences, 2(17), 485-487.




ACADEMIC RESEARCH IN MODERN SCIENCE ¥
International scientific-online conference uﬁé

15. 3uos, 0., Kacumos, A., & Xonb6oeBa, M. (2024). TEHEBAA 3KOHOMHWKA-
3JIEMEHT MUPOBOW ISKOHOMWUYECKOW MUCTOPHUU. " Science Shine"
International scientific journal, 14(1).

16. Komilovich, E. 0. & Azizovna, K. M. (2024). ELECTRONIC MONEY IN
UZBEKISTAN AND THEIR SIGNIFICANCE TODAY. JOURNAL OF ECONOMY,
TOURISM AND SERVICE, 3(5), 54-58.

17. Elov, O. K,, Xolboyeva, M. A., & qizi Pirmamatova, N. K. (2023). MOLIYAVIY
SAVODXONLIK. Educational Research in Universal Sciences, 2(18), 167-170.

18. 2uos, O. K., & CamazoBa, M. b. (2023). 3ABUCUMOCTDb OT MOBUJIbHBIX
TEXHOJIOTUM B KOHTEKCTE IIOTPEBUTEJIbCKOT'O IIOBEJEHUA B
HUPPOBU3YIOIEMCA MUPE: O CTYJJEHTAX BY30B. Educational Research in
Universal Sciences, 2(16), 220-224.

19. Komilovich, O. E. (2021). DEVELOPMENT OF THE STRATEGIC
MANAGEMENT. In Interdisciplinary Conference of Young Scholars in Social
Sciences (USA) (pp. 363-366).




