MOJIMA BA COJIUKJIAP

9. Kpusuc Covid-19 u HegpopmaabHas skoHOMUKa: CpouHble Mepbl pea2upo8aHus U noaumuveckue 8bi308bl. — Ompacsaesas
cnpaska MOT. Mati 2020 a.

10. Axo1u mypmyw dapaxcacu 8a uH@aayus. Ax6opom-maxaunuti masaymom. Yabexkucmon Pecny6aukacu Mapkasuii 6aHKu. -
T. 2020 i. xamda Mapkasuii 6ank acocuil cmaskacunu Kypub vuxuw 6yiuua Ilya-kpedum cuécamu maxauau. Y36eKucmoH
Pecny6aukacu Mapkasuii 6auku. — T. 2020 iiua 23 uroneb.

11. “TlogblweHue guHaHCcO80U KomMnemeHmMHoOCmMuU U puHaHcosoli docmynHocmu 8 Y36ekucmaue”.OyeHKa co CmopoHbl cnpoca
Y3a6ekucman, urono 20202. MOK 2020 e. Cmp. 88.

12. Heaom moaus maxcysomaapuHu Y36eKucmoHda mam6ux Kuauw ea Kyjaaw” o3acudan maxauauli xuco6om Bupaawizan
Muanamaap Tawkusomu Tapaxkuém Jacmypunumz “Va6ekucmonda 6apKapop pusodAaHUWHU MoAusaqwmupuw” aoliuxacu
doupacuda matiépaandu. UNDP, 2020. 61 6.

13. Axonunumz ucmesmos katigpuamu wapxu, 2020 iiua IV uopak. Y36exucmon Pecny6auxacu Mapkasuii 6anku Towkenm
2021.

14. “2001-2023 iiuanapza myaxcasnaHeaH Moauseuil xusmamaap ommabonauzuHu owupuw muaautli Cmpamezusicu”,
Monuseutl xusmamaap oMmabonAu2UHU OWUPUW MUAAUL CMpamezusicCuHU uw1ab Yukuw 8a kKesazycuda amaiza owupuwl 6yliuva
Mysodukraumupys4u keHzau momoHudarn macoukaanean. Towkenm, mapm 2021 ii.

15, Y36exucmon Pecny6aukacu Mapkasuii 6ankuHuxz Cmamucmuk 6io11emenu” acocuda mysuizan. Mapkasuii 6aHKHUH2
pacmuli catimuda (http://www.cbu.uz) xcotinaumupuazaH.

16. Y36exucmon Pecny6aukacu Jlagaam cmamucmuka KyMumacu MasayMomaapu acocudad.

17. XKaxoH 6aHKu MasaymMomaapu acocuda myariug momoHudax mysuaza https://databank worldbank.org/reports.

Y¥3BEKUCTOH PECIIYBJIMKACU MOJIUSI UHCTUTYTJIAPU/A BU3HEC-TAXJIWJI
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Pu3zaxysao0e Hypaau CadpudduHoguH -
“AcakabaHk” akyusidopauk xcamusmu
Bowxkapys paucu macaaxamuucu

AuHomayus: Maxcyc makoaada Y3bexkucmoHda Gu3HEC-MAXAUA UHCMPYMEHMAAPUHU aMaA0a H#Opuil 3MUulHUHZ
axamusimu mMyxokama KuauHaou. AliHukca mMoaus uHcmumym.aapuda 6y uxmucocaukka sxmuéxc 6op. By 6usHec-aotiuxanrapHu
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naxdemus Xonamuda KaHOal MysaP@dakussm Ko30HUW MACANAACUHU MYXOKAMA KUAUWOA UWMUPOK 3maodu.

Kaaum cy3aap: mad6upkopAukHU mapfub Kuauw 6d KamO6ardAAuKHU KUCKAPMUPUW, MO/USI8Ull CaB800XOHAUK,
MoAusI8ULl UHCmMumMymaap, 6usHec aoliuxaaap, 6usHec maxauja UHCMpyMeHmaAapu.

IMPAKTUYECKOE BHEAPEHUE BU3HEC AHAJIMTHYECKUX MHCTPYMEHTOB B ®PUHAHCOBBIX
HHCTUTYTOB PECIIYBJIMKH Y3BEKHCTAH U POJIb BU3BHEC AHAJIMTHKA U 3AJIAYHN KAK
JAOBUTbBCA YCIIEXA B HOBbBIX HBIHEIIHBIX YC/IOBUAX
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CosemHuk npedcedamesto AKyuoHepHoe
obwecmeo “AcakabaHk”

AHHomayus: B daHHoli cmambe Gydem 06cyicdamsbcsl 8aHCHOCMb NPAKMUYECKO20 8HEOPEHUS] UHCMPYMeHmMOo8 6u3Hec-
aHaaumuku 8 Y3bexkucmaue. Ima cneyuaauzayus kpaiiHe Heobxoduma, ocobeHHO 8 uHaHcosbIx yupesxcdeHusx. OH 6ydem
cnoco6cmeogams ychewHol peaausayuu 6usHec-npoekmos. [Tomumo 3mozo, 3mom GokyMeHmM 00J1%ceH 6blMb 806/1eHEH 8
o6cysicdenue poau 6U3HeC-aHAAUMUKA U M020, KAK do6umbcsl ychexa 8 mekyuem cayvae naHdemuu.
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PRACTICAL IMPLEMENTATION OF BUSINESS ANALYTICAL TOOLS IN THE FINANCIAL INSTITUTIONS
OF THE REPUBLIC OF UZBEKISTAN AND THE ROLE OF BUSINESS ANALYST AND ISSUES HOW TO
SUCCEED IN THE NEW NORMAL CONDITIONS

Rizakulov Nurali Sadriddinovich -
Advisor to the Chairman
of the Joint-Stock Company “Asakabank”

Abstract: Particular article shall discuss the importance of practical implementation of business analytical tools in
Uzbekistan. There is an imperative need for this specialization especially in the financial institutions. It shall contribute
successfully deliver business projects. Apart from this, this paper shall be involved in the discussion of role of the business analyst
and how to succeed in the current pandemic case.

Key words: promoting entrepreneurship and reducing poverty, financial literacy, financial institutions, business projects,
business analytical techniques.

Hxmucoduém ea maeaum /2021 iius, 4-cou 124


https://databank.worldbank.org/reports.aspx?source=2&series=FD.AST.PRVT.GD.ZS&country=

MOJIMA BA COJIUKJIAP

Introduction. Nowadays, lack of financial
literacy among local population and fresh
entrepreneurs across the Republic of Uzbekistan is
costing huge financial losses in defaulting on time
payments towards banks. Usually, entrepreneurs
approach financial institutions to get a loan for
starting certain business activities, however in most
cases they fail to plan their finances sophisticatedly.
Financial institutions must be pro-active in advising
and consulting their customers how to effectively
and efficiently manage their finances wholistically.
If proposed business idea or project lacks feasi-
bility, business analysts should provide indepen-
dent opinion on this business plan whether it shall
succeed or not. If business idea appears to be
feasible in terms of units of economics, ultimately
project must be approved by business analysts and
therefore loan shall be granted.

Research Method.

The particular research was done by gat-
hering and analyzing materials used in implemen-
tation of business analytical techniques. Technical
articles were collected to use in this paper. Secon-
dary research has enabled to demonstrate and dis-
cuss practical implementation of business analytical
methods in the current market of the Republic of
Uzbekistan.

Main body: Upskilling business analysts in
the banks of the Republic of Uzbekistan

Number of qualified business analysts in the
financial institutions of Uzbekistan is extremely
limited. Also, they lack practical skills to analyze
business environment. It goes without saying that
the need for highly qualified business analysts is
especially important in the current market
conditions of Uzbekistan.

Local government has launched new initia-
tive to promote entrepreneurship and reduce
poverty among population. All commercial banks
are engaged in promoting this initiative through
providing loans at a privileged rate. Today majority
of people in different regions and provinces of
Uzbekistan are having limited income in a month
around 1,5 - 2.0 million soums. New initiate aims to
double and boost income of local people and create
environment to promote entrepreneurship. Here is
the big question mark. Since highest proportion of
population do not have proper financial knowledge
and expertise which might lead to total failure.

Business analytical techniques and its
implementation in the financial institutions and role
of business analysts

Considering the real scenarios in the banks,
we can witness that no business analytical tech-
niques and methods implemented in the financial
institutions.

Successful implementation and utilization of
business analysis requires certain important steps

and measures. Before we discussed upskilling of
business analysts in the banks, here we shall be
discussing the techniques and methods to succes-
sfully implement in practice and its direct relation
to business analysts[1].

I believe business analysis has a promising
future in the successful appraisal of future potential
projects and provide people necessary expertise
and economic knowledge.

Let us draw attention to the following
business analysis techniques:

Environmental and social considerations:
refers to the use of environmental and social factors
alongside in the investment process[5].

Categories of capital projects:

- Replacement projects

- Expansion projects

- New products and services

- Other projects

BA techniques encompasses careful analysis
of these capital projects.

To conclude, this paper has demonstrated
essentials and practical implications of the business
analysis. It goes without saying that, incorporating
business analysis in current practices of financial
institutions of the Republic of Uzbekistan will
increase success rate of the projects.

However, we should not ignore the limita-
tions of business analysis tools. Perhaps these tools
may fail adequately analyze the social and certain
factors.

BA takes utmost importance in financial
operations of the banking system if sophisticatedly
applied hereto. It shall ensure successful monito-
ring of the unit of economics of the ongoing projects
and enable to make holistic decisions. Practical imp-
lementation is far from understanding theoretical
concepts rather than applying them into practice.
Financial institutions must be willing to employ BA
techniques during facilitation and supervision of the
projects or loaded credit facilities.

Afterwards, entrepreneurs shall understand
the importance of BA within their businesses, and
they will ensure that failure to consider BA will
decrease success rate of future projects. Banks
should be pro-active in implementing BA, whereas
businesses shall become responsive.

The Pandemic hit us suddenly and yes it came
without any notice to our lives as a transient thing
but became the new normal way of life.

Some of us were initially worried thinking
about what lies ahead, some were shocked, some
found pleasure being relieved from the daily com-
mute, time on the road, and traffic jams. With the
COVID 19 pandemic hitting us globally, organiza-
tions have embraced remote working as the new
way for 2020, and some have announced it for 2021
also. IT industry has moved to this new model in a
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relatively easier way, and the transition is relatively
smoother.

But for the traditional industries, it's a big
shift, and the mode of working and infrastructure
needed rethinking, planning, and to be worked out.
In most countries, the pandemic hit so suddenly
that it left no time to prepare for the upcoming
times. Going remote isn't an easy task for many, as
we may think. However, as it's popularly said, every
cloud has a silver lining; similarly, every challenge
comes with an opportunity. It's up to us to step up
and embrace this change and take benefit of the
opportunity. However, many challenges started to
unfold as the new normal started sinking in, and
this seemed like here to stay for some more time.

For this article, we will take a deeper look
into the business analysis profession, what seemed
to have worked well, the new challenges thrown,
and how we can make the best of it in the new
normal.

As a business analyst, one is responsible for:

Leading change and bringing new technology
and products to the organization, gathering existing
and new requirements/processes/features as part
of the automation/new product. Coming up with
solutions to business problems/needs and
developing new systems/solutions to take care of
any manual process / better performance / better
revenue stream / more efficient process / better
user experience.

The business analysis profession is primarily
involved in communication (written, verbal, visual),
and the absence of face-to-face meetings brought
new challenges.

Practical challenges for BAs in remote
working

As part of the solutioning, requirements
elicitation, user story reviews, prototyping, or any
other phase of the project a BA needs to have close
interaction and work with stakeholders, the tech
team, the QA team, and other BAs.

Some specific challenges are:

Staying Engaged with Stakeholders

Most of these tasks were done traditionally
with stakeholders using pre-dominantly following
techniques such as Workshops, walk-throughs/
Reviews, Brainstorming, and Observations.

Challenges most of the business analysts
faced:

- Getting stakeholder engagements

- Getting to know the non-verbal cues

- Meetings can get off track

- Getting clear communications

- Getting approval and clarity on require-

ments

Here is a set of guidelines for business ana-
lysis professionals to work effectively and effici-
ently in this new way and to make the transition
smooth.

Spend initial 5 minutes in setting out
expectations and responsibilities like who will take
notes, who will take responsibility for which part,
who is expected to share inputs or information, who
will get sign off, etc. A RACI matrix may be of help
here. Meetings with clear agenda, expectation, suc-
cess criteria, ownerships, and tasks assigned to
members are more effective. Wrapping up the
meetings with the major discussion points and
decisions made.

Being better prepared for the meetings/
requirements elicitation sessions having gone
through all the previous documents, changes
suggested, and the mockups/processes/ documen-
tation. Keeping all the documents needed open in
the background for the meetings. Use visuals and
demos to gather better inputs or feedback. Start
showing similar applications to gather/understand
requirements and collect feedback instead of doing
it verbally. Some popular visual/diagramming tools
are:

- Visio

- BizAgi Process Modeler

- Zoom white Board

- Use collaboration tools to be more effective,

like:

- Webex

Being open about being away from work/
break timings. Transparency is the key; keep
everyone up to date, even if it's good or bad. In this
new normal, trust keeps us going.

Conclusion

It has been proven that upskilling and getting
certified puts one at the forefront in the job market,
makes one eligible for the best opportunities and
promotions.

Hence please keep some time booked or
marked in your calendar for learning new skills,
tools, or a certification.

Businesses and huge multinational corpora-
tions have realized the importance of having highly
skilled and matured BAs to enhance their delivery
capabilities. So, when the demand for BAs is on the
rise, how do you set yourself apart in a highly
competitive world? Well, the answer is certification
is one of the best and independent ways of
showcasing your skills. IIBA Certifications are the
most sought-after BA certifications for business
analysts to excel in their careers.
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O‘ZBEKISTONDA SOLIQ QARZLARINI UNDIRISH MEXANIZMINI
TAKOMILLASHTIRISH TAHLILI
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MyCmaKu UsAaHyevucu

Annotatsiya: Mazkur maqolada soliq tizimi, soliglarning davlat iqtisodiyotidagi ahamiyati tadqiq qilingan. Yuridik
shaxslar va yakka tartibdagi tadbirkorlarning, shu jumladan jismoniy shaxslarning soliq qarzlari tahlil qilingan. Soliq qarzi
bo‘yicha xorijiy va mahalliy olimlarning fikr va mulohazalari o‘rganilgan. Shuningdek, davlatimizda soliq qarzlarini kamaytirish
va samarali undirish mexanizmini takomillashtirish borasida taklif va tavsiyalar shakllantirilgan.

Asosiy tushunchalar: Soliq tizimi, soliq to‘lovchilar, soliglar va yig‘imlar, soliq qarzi, budjet, soliq qarzi mavjud bo‘lgan
tadbirkorlik subyektlari.

AHAJIU3 COBEPIIIEHCTBOBAHUA MEXAHH3MOB B3bICKAHUSA HAJIOTOBOM
3AJ0/IKEHHOCTH B Y3BEKUCTAHE

Xaxkumos Yayr6ek dypkam yrau -
Tawkxenmckuil 2ocydapcmeeHHbIl IKOHOMU1eCKUl
YHUBepcumem, couckame.io

AnHomayusi: B cmamve uccaedyemcsi HA/0208as1 cucmema, 3HadeHue HA/0208 8 IKOHOMUKe 2ocydapcmed.
IIpoaHaausuposaHa Ha/0208as1 3a00A%CEHHOCMb OPUIUHeCKUX AUY U UHOUBUAJYA/IbHLIX npednpuHuMameel, 8 Mmom qucjae
dusuueckux auy. H3yyeHvl MHEHUSI 3APY6ENCHbIX U MeCMmHbIX YYeHblX 0 Ha/1020801U 3adosceHHocmu. Kpome moeo,
chopMuposaHvl NpedsodceHuss U peKomMeHOayuu No COKpAUWeHUl0 Ha/102080l 3a00AMCeHHOCMU U CO8epUEHCMBO8AHUI0
MexaHu3ma aggekmusHozo cbopa 8 Haweli cmpaHe.

Kawuesvie cnoea: Hasnozosasi cucmema, HaA/020n1ameabWuku, HAA02U U COOPbl, HAN0208a51 3A00AHCEHHOCMD,
61002cem, npednpusimust ¢ Ha.102080U 3a00/1#CEHHOCMbIO.

ANALYSIS OF IMPROVING TAX COLLECTION MECHANISMS IN UZBEKISTAN

Hakimov Ulugbek Furkat ogli -
Tashkent State University of Economics, researcher

Abstract: The article examines the tax system, the importance of taxes in the state economy. The tax debts of legal
entities and individual entrepreneurs, including individuals, have been analyzed. Opinions of foreign and domestic scholars about
tax debts were studied. In addition, suggestions and recommendations are given about reducing tax arrears and improving the
mechanism of effective collection in our country.

Key words: Tax system, tax payers, taxes and fees, tax debt, budget, a business entity with a tax debt.

Kirish. Bugungi kunda mamlakatda amalga Soliq tizimi, soliglar - davlat tomonidan iqti-
oshirilayotgan iqtisodiy islohotlar tadbirkorlikni sodiyotni tartibga solishda eng samarali vositalari-
jadal qgo‘llab-quvvatlash bilan birgalikda soliq dan biri hisoblanadi. Shunga ko‘ra, mamlakatimizda
tizimini ham keng rivojlantirishga qaratilgan. mustaqillikning dastlabki yillaridanoq barcha soha-

lar singari soliq sohasida ham ko‘plab islohotlar
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